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FIRST in Texas
Communications

FIRST in Texas
FLL Operations Manager

FIRST in Texas
Events & Logistics
Coordinator

FIRST in Texas
Event Director

FIRST in Texas
Safety & Security

FIRST in Texas
State Senior
Volunteer Coordinator

FIRST in Texas
Event
Volunteer Coordinator

FIRST in Texas
Event
Volunteers

FIRST in Texas manages its volunteers and FIRST® manages the
required training for each role. FIRST® integrates at each level

as required as technical resources, but FIRST in Texas manages
events and program delivery.

FIRST in Texas
State Senior
Judge Advisor

FIRST in Texas
Event
Judge Advisor

FIRST in Texas
Event
Judges

FIRST in Texas
State Senior
Head Referee

FIRST in Texas
Event Head Referee

FIRST in Texas
Event
Referees

Deputies for State Senior and Event roles may be
appointed as required to maintain a workable span
of control depending on service / event size.
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